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ADMISSION, was in time challenged by his principle "Owe no
man anything'5.
Year after year huge enlargement schemes had to be
carried out to house and train what soon became "The
Largest Family in the World"; and with the "Jubilee55
expansion of 1887 it was no longer possible to raise current
income sufficient to foot all the bills. Borrowing became a
necessity; but by this time Barnardo's interpretation of
the aforementioned injunction had so expanded that he
could justify his step. In his 1888 Report he wrote:
"I have, during the past four or five years, been busily occupied in
acquiring the freehold of much of the property hitherto held only on
lease. I have also explained the necessity of replacing . . . old insanitary
and inefficient buildings by new, more capacious and more suitable
structures. Special gifts were received from generous donors to meet
many of those requirements, but the greater portion of the requisite
cost still remained to be defrayed out of the General Fund of the
Institutions. The policy of piecemeal alterations was however felt to be
both expensive and burdensome, and at length my Committee and I
came to the conclusion that the wiser and more prudent course to adopt
would be to spread the remainder of this Capital Expenditure over several
years. . , . This expenditure was really one which will permanently
benefit the Institutions in the future; and it appeared to us that, in
view of this fact, it would be unfair to cripple the operations of the
Homes during the current year by diverting so large a sum from the
natural needs and development of the work, to what was actually and
principally an investment for the days to come. Hence the resolution to borrow
on the security of the freehold property of the Institution, a sum which
was expended solely on increasing the value of the security. . . . Thus
it will be seen that, although I am indebted to the Bankers for a con-
siderable amount, yet, as the freehold property on which the advance
was obtained is being steadily increased by the sum borrowed, I have
not really been guilty of any breach of the commandment referred to. The whole
matter is therefore simply . . . one of account, which will adjust itself
(D.V.) in a few years. . . ." *
Twenty years earlier this explanation would have been
unconvincing to Barnardo himself: then under no pretext
could he have been persuaded to borrow a penny. But was
his changed attitude right or wrong? Among those who
1 Something Attempted: Something Done, pp. 263-264.